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1. Introduction to Risk Management 
 

The objective of this document is to articulate The Geelong College’s higher-level approach to the 
management of risk. The Geelong College Council provides the overarching framework within which 
the College operates and ensures good stewardship of the College. Balancing enterprise, 
opportunity, and risk in the short term to facilitate long-term viability with opportunities for 
development of the College as a whole. The framework aligns to International Standards, Australia 
& NZ Standards AS 4808 & AS 4801 and recognised Occupational Health and Safety Management 
Systems. This Program applies to all areas of the College and all activities and functions associated 
with the school. The Program does not replace the Risk Management Policies, but rather 
complements these policies by providing a framework under which these policies reside. 
 

Guiding Principles:  

The College also recognises that the aim of risk management is not to eliminate risk completely but 
rather to provide the structural framework to effectively identify and manage the risks to which the 
College is exposed. More specifically: to eliminate where possible or manage these risks to an agreed 
and acceptable level, and in doing so, to maximise opportunities, minimise adversity in the 
achievement of the College’s mission, aims and objectives. 

To achieve this outcome The Geelong College will: 
a. Establish a risk management framework consistent with Australian Standard AS/NZS ISO 

31000:2009 Risk Management to enable the consistent identification, evaluation, 
analysis and treatment of risk 

b. Establish, maintain and promote authority and responsibility for the management of risk 
across all levels of organisation 

c. Integrate and embed arrangements for the assessment, treatment reporting and 
communication of risk and risk management into the culture and across all areas, 
functions, operations and practices of the College 

d. Ensure the existing and traditional practices and arrangements associated with the 
management of risk are retained, strengthened, and complimented 

e. Review and report upon the effectiveness of the College’s risk management systems and 
performance to Council on a periodic basis 

f. Establish, maintain and manage the top 10 Risk Register (MACRO RISKS).The common 
feature of these risks is that they are risks that The Geelong College have very little 
control or influence with respect to the likelihood of the risk event occurring, However 
the College can take steps to reduce the consequences of the event if it does occur. 

g. Continually strive to improve the College’s risk management arrangements and to 
progressively reduce the level of risk to which the College is exposed  

 

2. Structure 

2.1 OHS & Risk Management Statement 

The Geelong College recognises that risk is inherent in all academic, administrative, and business 
activities associated with providing an educational and residential experience and that risk 
management is an essential element of good corporate governance and management practice.  
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The Geelong College recognises its moral and legal responsibility to provide a safe and healthy 
work environment for students, employees, contractors, and visitors. The College strives to achieve 
the highest standards of occupational health and safety in accordance with best practice. As a 
consequence of this the College requires all members of its community to regard accident 
prevention and safe work practice as a collective and individual responsibility. All levels of staff and 
management have a duty to develop, implement and contribute to the College’s Occupational 
Health and Safety program. 
 

2.2 Strategic Context 
The Risk Management Framework for The Geelong College maps the approach, structures and 
processes that support an integrated risk management environment linking the school’s strategic 
objectives (including business objectives), risks and control measures. 
 

2.3 Organisational Context 
A sound understanding of The Geelong College’s purpose, values and broader environment have 
ensured risk management practices assist to frame the processes used to identify and measure 
risk. 

 

2.3.1 Geelong College Risk Committees 
 

1. Risk Management Committee Terms of Reference 
The purpose of the Risk Management Committee is to oversee the establishment and 
maintenance of a risk management framework, giving additional assurance to Council 
regarding the quality and reliability of the College’s risk management strategies. The 
Committee is responsible for assisting the Council in its oversight of risk, reviewing the 
school’s risk appetite and risk profile. 

 

Composition 
The members of the committee shall consist of; - 
The Principal, PA to the Principal, Deputy Principal, Director of Business Operations, Risk 
and Compliance Officer, Finance Chair; the remaining members should include at least 
two other Council members and/or co-opted members who have experience in risk 
management and compliance matters. 

 

Frequency of Meetings 
Meetings will be held at least four times per year following the Risk Operations 
committee meeting at times the Chair of the Committee may determine. 
 

Authority 
The Risk Management Committee is authorised to: 

a. Consider the school’s Risk strategies and make recommendations to Council 
b. Recommend actions to the Council to ensure compliance with legal and fiduciary duties 
c. Take any actions to enable the Risk Management Committee to fulfil its responsibilities 
d. Seek independent advice to perform its duties where necessary 
 (Within approved delegated authority) 

Duties and Responsibilities 
The Risk Management Committee is responsible for advising Council through: 

a. Reviewing the development and implementation of a Risk Profile that identifies key risks 
of the College and associated mitigating strategies. 

b. Reviewing the development and implementation of a Disaster Recovery Plan for the 
College’s IT systems. 

c. Engaging expert external resources as required to undertake duties & responsibilities, 
subject to the approval of the Council for any financial costs. 
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d. Reviewing and monitoring risk management and internal compliance and control 
systems, including the review of the College’s risk management program. 

e. Reviewing and recommending risk management strategies, policies, and level of risk 
tolerance for the Council’s approval. 

f. Evaluating the College’s exposure to fraud and review reports on any major defalcations, 
frauds, and thefts from the College. 

g. Reviewing the College’s policies & procedures to ensure compliance with all relevant 
legislation and standards, with particular emphasis on staffing matters such as OH&S, 
Workcover, etc. 

h. Reporting any issues/concerns to Council. 
i. Obtaining any information, it requires from the Director of Business Operations or Risk 

and Compliance Officer. 
 

Minutes of Meetings 
Minutes of the Risk Management Committee meetings will be circulated to all members of the 
Committee and tabled at the next subsequent Risk Management Committee meeting. 

 

2.  The Risk Operations Committee 
The Risk Operations Committee is the steering body for Risk Management at the school. 
 

Composition 
The members of the committee shall consist of; - 
The Deputy Principal, Director of Business Operations, Risk and Compliance Officer, Heads of 
School or delegate, Property Manager, Grounds Manager and Chief Warden/WH&S Rep. 
 

Frequency of Meetings 
Meetings will be held at least four times per year and follow the WH&S Committee meeting. 
 

Authority 
The Risk Operations Committee is authorised to: 

a. Consider the school’s Operational Risks and make recommendations to the Risk 
Management Committee 

b. Recommend actions to the Risk Management Committee to ensure responsibilities are 
fulfilled  

 

Duties & Responsibilities 
a. Establishment of tools, policies, procedures, and guidelines for the effective 

management of risk and for supporting programs to embed a risk culture. 
b. The development of risk management processes in the school. 

The risk management process involves: 
a. Risk identification 
b. Risk analysis 
c. Risk evaluation and prioritisation 
d. Risk treatment 
e. Developing a plan to ensure that the risk management process is implemented in the 

school 
f. Regular inspections of school property and the provision of recommendations in relation 

to risk controls and OH&S management issues 
g. The management of the OH&S and Risk Management budget 
h. The prioritising of risk management expenditure in relation to maintenance around the 

school 
 

Minutes of meetings 
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Minutes of the Risk Operations Committee meetings will be circulated to all members of the 
Committee and tabled at the next subsequent Risk Operations Committee meeting. 

 

3. Work Health & Safety Committee:  
The Geelong College has appointed committee members who have been elected by their fellow 
employees.   
The Work Health and Safety committee is a forum for consultation on work health and safety 
issues. The committee enables members to meet regularly and work co-operatively to develop 
policies and procedures to improve work health and safety outcomes. 

 

Composition 
The members of the committee shall consist of employees that have been elected to represent 
departments as the voice for staff. 

Frequency of Meetings 
Meetings will be held at least four times per year one week prior to the Risk Operations 
Committee Meeting.  
 

Authority 
The Work Health & Safety Committee is authorised to: 

a. Consider the school’s Hazards and make recommendations to the Risk Operations 
Committee 

b. Recommend actions to the Risk Operations Committee to ensure responsibilities are 
fulfilled  

 

Duties & Responsibilities 
a. Responsible for health and safety issues within their designated workgroup. 
b. Recommend tools, policies, procedures, and guidelines for the Risk Operations 

Committee ensuring effective communication to embed a risk culture. 
 

Minutes of meetings 
Minutes of the Work Health and Safety meetings will be circulated to all members of the 
Committee and tabled at the next subsequent Work Health & Safety Meeting and also made 
available on the Staff Portal.   
 

2.4 Risk Management Context 
The School’s Risk Management Program is designed to provide a complete audit and review 
of risk management policies and procedures across the organisation. The Risk Management 
Program in particular maps the processes that support risk management in the organisation. 

 

2.5 Policies and Policy Development 
The Geelong College has formed a Policy Management Group, this group oversees the 
following: 

 

a. Policy development/writing 
b. Policy review and; 
c. Policy storage and updating 

 

The group members do not write or review all policies, they oversee and drive the deadlines to 
ensure The College is operating as close as possible with up to date, functional policies. The 
group aims to meet once per Term. 
 

Group Members: 
• Principal 
• PA to Principal 
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• Director of Human Resources 
• Director of Business Operations 

• Risk and Compliance Officer 
• Director of Teaching and Learning 

 
 
 

 
2.6 Risk Management Program 

 

2.6.1 Application of the Risk Management Program 
 
An annual review of the risk management framework will be conducted including; 

a. Roles and responsibilities for management of risk at The Geelong College are appropriate 
and Risk Management practices align with the OHS15 Risk Management Policy objectives 
and this overarching Risk Management Program. 

i. OH&S Risk Management Policy 
 

b. Consider current key social, cultural, economic, technological, and political trends and 
conditions 

c. Whole school involvement internal/external stakeholders and their needs have been 
considered 

d. Provision of capabilities and constraints along with support, resources, and expertise to 
those responsible for managing risk 

e. Establishing responsibility for managing risk at all levels in the school 
f. Communicating and educating all employees throughout the school about managing risk 

 

2.6.2 Risk Management Cycle 
To ensure that the risk management process is an integral part of the school operations it is 
necessary to establish direct links to key Council/Executive Management planning processes, 
decisions, and documentation. 

 

The process is necessary to ensure that: - 
a. The risk management processes are included in and seen as integral to the school’s 

planning, budgeting, and reporting processes. 
b. Risk management is incorporated into continuous improvement programs. 
c. Risk management objectives are tied to relevant projects, activity, or work in the school; 

and 
d. The outcomes of risk management activities are included in reporting programs. 

 

2.6.3 Risk Management Procedures 
 

a. Departmental Risk Assessment 
i. Each Department is required to include risk management issues on the agenda 

of all Department meetings 
ii. New staff should be alerted to general risk management procedures such as 

emergency plans and procedures, excursion procedures, bus duty procedures, 
sports activities procedures etc. 

iii. New staff should be made aware of hazards and control measures relating to 
their area of work 

iv. Each Department is required to complete a full risk assessment on Departmental 
activities and develop a safety plan for submission to the Risk & Compliance 
Officer. The risk assessment and safety plan document should be attached to 
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budget requests and a copy should be lodged with the Director of Business 
Operations 

v. All staff members should sign the risk assessment document prior to submission 
to the Risk & Compliance Officer and the Director of Business Operations 

 

b. Sports events, Special Events, Projects, or Activities 
i. All special or new educational projects should submit a risk assessment to the 

Deputy Head of School for approval prior to the commencement of the project. 
Once approved by the Deputy Head of School a copy should be provided to the 
Risk & Compliance Officer. 

ii. The risk assessment should be completed on the School Risk Assessment 
template and should identify any risks involved, analyse the risks, and develop a 
safety plan in response to the identification of risk. The risk assessment should 
be signed by all staff involved and a copy of the safety plan should be provided 
to all staff prior to the commencement of the project or activity 

 

2.6.4 Risk Matrix 
 

 Likelihood of it occurring vs consequence = Rating 

 
Likelihood – How likely is to occur? 
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Consequence: - What would the consequence be if it did occur? 

 
 

https://gnet.tgc.vic.edu.au/gnetapi/DocumentManager/Download?FileId=nh1s1urv9pko5ve


 

 

Document Number: OHS-PRO-01 VER:01 Risk Management Program  CRICOS: 00142G 
Author: Risk & Compliance Officer 
Approved by: Executive Sept 2022 
Review Date: Sept 2025  Page 10 of 19 

 
 

 
Consequence: - What would the consequence be if it did occur? 

 
Control: -  
Each control should be assessed for effectiveness using the following ratings: 
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1.7 Reporting Structure 

Staff reporting to the Council or Senior Management include reports on the following issues: 
 

2.7.1 Risk Management Reports 
a. The Risk & Compliance Officer should report on Risk Management activities within the 

school and use such activities as a basis for prioritising expenditure on risk management 
projects or maintenance. This is reported through the Work Health & Safety Committee 
and The Risk Operations Committee, reporting up to the Risk Management Committee 
who reports to the Council 

b. An annual review of the Risk Management Program should be undertaken by the Risk 
Management Committee. 

c. An annual review of the Risk Management systems and processes should also be 
undertaken by the Risk Operations Committee 

 

1.7.2 Education Program Reports 

The Director of Teaching and Learning should report to the Risk Operations Committee in writing 
on the following: 

a. Special or new educational projects 
b. Off campus educational projects 

All special or new educational projects should be submitted with a risk assessment to the 
Deputy Head of School for approval prior to the commencement of the project. Once 
approved by the Deputy Head of School a copy of the proposal will be provided to the Risk 
& Compliance Officer to ensure Due Diligence has been followed.   

The risk assessment should be completed in PlanCheckGo as part of the Proposal Approval 
process. The Risk Assessment will identify any risks involved, analyse the risks and develop 
a safety plan in response to the identification of risk. The risk assessment is required to be 
signed by all staff involved and a copy of the safety plan is provided to all staff prior to the 
commencement of the incursion, excursion or camp.   

 

1.7.3 Emergency Preparedness Reports 

a. The Property Manager is responsible for the provision of regular reports to the Director 
of Business Operations in relation to the Essential Services Audits for Buildings 

b.   These audits should be conducted on a regular basis by the Property Manager who 
should provide a report to the Director of Business Operations at the completion of each 
audit 
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c. The Property Manager is responsible for ensuring that all emergency equipment is 
regularly tagged and tested, that all exit lights and emergency signage is maintained 
and in good condition 

d. The Principal as the convener of the Critical Incident Committee with support from the 
Deputy Principal is responsible for reviewing the Displan (Disaster Plan) and the Critical 
Incident Response Policy on an annual basis 

 

2.7.4 Environment Reports 
 

a. The Director of Business Operations should provide the Risk Operations Committee with 
an annual report on major incidents relating to the environment and waste minimisation 
initiatives. 

b. There should be an annual review of environmental policy. 
 

2.7.5 Financial Reports 

The Director of Business Operations, in consultation with the Principal and the Finance 
Committee, will develop and review an ongoing Business Plan for The Geelong College. 

Details will include the following: 
a. Reporting requirements for financial exposure, including projections and estimates over 

the next 5 years for: 
b. Government Funding  
c. Enrolment Projections 
d. Cash flow projections  
e. International and Indigenous enrolments 
f. Major projects – timelines and payment options 
g. Economic outlook for the next five years and the impact on enrolments 
h. Maintenance expenditure and capital works 
i. Contractual commitments  

 

2.7.6 Information Technology Reports 
The Director of Information Technology should provide regular reports on upgrades to the 
system, system usage and IT Disaster Recovery. 

 

2.7.7 Insurance Renewable Reports 
The Director of Business Operations should provide the Risk Management Committee with 
regular reports on: 

a. Insurable risks and the status of claims 
b. Workers’ compensation premiums and the status of claims 
c. Major uninsured risks and the implications of contractual arrangements on insurance 
 

2.7.8 OH&S Reports 
 

The Risk & Compliance Officer on behalf of the Risk Operations Committee should provide 
regular reports to the Risk Management Committee on the following topics: 
 

a. School safety inspections which are carried out by the Work Health & Safety Committee 
on a regular basis  

b. Staff Training plan – the Risk & Compliance Officer should report on induction training 
for new staff, training for staff changing positions and training undertaken by staff for 
specific qualifications or certificates relating to OH&S management 

c. Reports on special emphasis programs such as school playground maintenance, 
contractor management for special projects, asbestos removal 
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d. Incident, injury and hygiene reports are also provided to the Work Health & Safety 
Committee which meets once per term. A summary of these reports is provided to the 
Risk Operations Committee at the meeting following the Work Health & Safety 
Committee meeting  

e. An annual report in relation to review of the OH&S Policy and OH&S Management system 
and audit. 

 

The Risk & Compliance Officer should undertake a yearly review of the Risk Management 
Program and its effectiveness in the school risk management context. A full copy of this review, 
with an action plan for the next 12 months, should be reported to the Risk Management 
Committee. 

 

2.7.9 Marketing Department Reports 
The Director of Marketing should report to the Council on an annual basis on review of Marketing 
policy, marketing analysis and results and planning for the future. 

 
 

2.7.10 Property/Facility Reports 
The Director of Business Operations with the support of the Property Manager and the Project 
Manager should provide regular reports to the Council in relation to: 

a. Property loss 
b. Special projects; and  
c. The investment action plan 

2.7.11 Human Resources Reports  

The Director of Human Resources should provide regular reports to the Council in relation to: 

a. Legal issues and statutory compliance  
b. EO – Equal Opportunity 
c. Harassment issues 
d. Enterprise Agreements  
e. Other Human Resource issues or concerns 
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2.9 Appendix 
 

Appendix 1 – The Geelong College Risk Management Organisational Chart 
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Appendix 2 – The Geelong College Risk Management Matrix 2022 
 

Risk Management Committee 
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Appendix 3 – The Geelong College Risk Operations Matrix 
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Appendix 4 – Work Health & Safety Committee 
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Appendix 5 – OH&S & RISK MANAGEMENT – MACRO RISK REGISTER  
 

 

https://gnet.tgc.vic.edu.au/gnetapi/DocumentManager/Download?FileId=nh1s1urv9pko5ve


 

 

Document Number: OHS-PRO-01 VER:01 Risk Management Program  CRICOS: 00142G 
Author: Risk & Compliance Officer 
Approved by: Executive Sept 2022 
Review Date: Sept 2025  Page 19 of 19 

 

https://gnet.tgc.vic.edu.au/gnetapi/DocumentManager/Download?FileId=nh1s1urv9pko5ve

